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1.0OBLIME TOJOXEHUSA
1.1.KagpoBass monmutuka ['ocyaapcTBEHHOro OIOMKETHOTO JOUIKOJIBHOTO 00pa30BaTEIbHOIO
yupexaeHus: aerckoro caga Ne 33 koMmOuHHMpoBaHHOro BHAa HeBckoro paitona CaHKT-
[Terepbypra (mamee — I'BJIOY) - menocTHas CTpaTerH4ecKd OPUEHTHPOBAHHAS MOJIUTHUKA
paboTHI C MEPCOHAIOM JOUIKOIHHOU OpTaHU3aIlHH.
1.2. KagpoBast momuTHKa paccMarpruBaeTCsl Kak KOMIUIEKC BHYTPEHHETO MapKETHHTA, B KOTOPBIi
BXOMAT (PaKTOpHI, OOECIEYMBAIOIINE BO3MOXXHOCTh OCYIIESCTBICHHSI 00pPa30BaTEIbHON YCIIyTH;
CTENEHbh  MOTHBAllUA  COTPYIHHUKOB, TOTOBHOCTh  KAUECTBEHHO  BBIMOJIHUTH  CBOH
npodeccuoHaNbHBIE 00SI3aHHOCTH U HECTH MEPCOHANFHYIO OTBETCTBEHHOCTH 3a CBOIO padoTy.
1.3.1lenp KaapoBOM NOIUTHKH - OOECIEYEHHE BCEX YYacCTKOB TPYIOBOM J1€ATEIbHOCTU
KBaJM(UIIMPOBAHHBIMH CTICIIMATTUCTAMHU; JOCTHKEHHE MaKCUMaIbHOTO ((eKTa HCrob30BaHus
WHTEJUICKTYaJIbHO-KaAPOBOTO TIOTEHIIMAJIA TPYIOBBIX PECYPCOB M €T0 COXpaHEHHE.
1.4.Peanuzanus 1ieneit obecrneynBaeTcs pelieHrneM 3a1ay:
- OntuMmuzanus u ctabunusanus kaaposoro coctasa ['B10Y;
- ®opmupoBaHUE KaIpOBOTO pe3epBa HA aIMUHUCTPATUBHBIE JTIOKHOCTH;
- Coznanue 3(ppeKTUBHOM CUCTEMBI MOTUBAIIMU COTPYIHUKOBY;
- Co3manne u mnopjaepkaHue opraHu3anvoHHoro mnopsaka B ['BJAOY, ykpennenue
WCIIOJIHUTENILHOCTH,  OTBETCTBEHHOCTH COTPYIHHUKOB 3a  BBHINIOJHSEMBIE  OOS3aHHOCTH,
YKpEIUJIEHUE TPYAOBOM U MPOU3BOACTBEHHOMN NUCIMUILIUHBIL;
- Co3maHue W pa3BUTHE CHUCTEMBbl OOyY€HHUS U TIOBBIIICHHS KBaIU(DUKAIMH COTPYIHUKOB;
CO3JIaHue YCJIOBHMA ISl MPO(eCCHOHATBHOTO POCTa, CAMOPA3BUTHUSL M CAMOCOBEPIICHCTBOBAHUS
nenaroroB ['b/I0Y;
- ®opMHpPOBAHKE M YKPEIJICHHE KOPIOPATUBHON KYIBTYphl opraHu3anuu (mpodeccruoHambHON
STUKH).
1.5.KagpoBass monuTtuka OmpeAessieT UEeiu, 3aJadd, NPUHIUIIBI U METOAbl UX peaau3alud B
oOnacTtu obecredeHus: opraHu3auu npodecCuoOHaTLHBIMU KaIpamHu.
1.6.IlonoxkeHrne O KaJgpoBOMl MONUTHKE pa3padaThiBaeTCs WM KOPPEKTHUPYETCS €XKETOJHO I10
Mepe HeoOxomuMocTH. BHecenue wu3MeHeHuit B [lojmokeHne 0 KaapoBOM TOJIUTHKE
OCYHIECTBIIIETCS TIO pe3yJlbTaraM MOHHUTOPWHTA KaJpOBOTO COCTaBa, pPE3YJIBTAaTOB pPadOTHI
I'BJOY, cuctemsl ynpaBieHuUs.

2. COCTAB IIEPCOHAJIA
2.1.B  oOpa3zoBaTenbHOW OpraHU3ANMH MPEIyCMATPUBAIOTCA JOJDKHOCTH PYKOBOJISIINX,
IeaJarort4yeCKux pa6OTHI/IKOB, JOJDKHOCTH aI[MI/IHI/ICTpaTI/IBHO-XOSﬂI\/JICTBCHHI)IX, yqe6Ho-

BCIIOMOTATENbHBIX U UHBIX PAOOTHUKOB, OCYIIECTBIISIFOIINX BCIOMOTaTeabHble (DYHKITUH.
2.2.IlpaBo Ha 3aHATHE IOJKHOCTEH, MPETYCMOTPEHHBIX YacThi0 | HACTOSIIEH CTaTbu, UMEIOT
JUIa, OTBEYANOIIME KBATM(UKAIIMOHHBIM TpeOOBaHUSAM, YKa3aHHBIM B KBaIH(PHUKAIIMOHHBIX
CIpaBOYHMKAX, U (UIH) MpoecCHOHATBbHBIM CTaHAApTaM.

2.3.IlpaBo Ha 3aHATHE NEAATOTUYECKOW EATEIBHOCTHIO WMEIOT JIMIA, HWMEIOIIUE CpeaHee
npoecCHOHANBPHOEe WM BBICHICE OOpa3oBaHWE W OTBEYANOIINE KBATH(DHKAIIMOHHBIM
TpeOOBaHUSIM, yYKa3aHHBIM B KBaTU(UKALMOHHBIX CIPABOYHUKAX, U (WJIK) MpodhecCHOHATHHBIM
CTaHJIapTaM.

2.4 HoMeHkIaTypa JOJKHOCTEH Meaarorndyeckux pabOTHUKOB OPTaHU3alUl, OCYIECTBISIOMINX
00pa3oBaTENBHYIO JCATEIILHOCTD, JJOJDKHOCTEH PYKOBOIUTENEH 00pa30BaTebHBIX OpraHU3aIfil
yTtBepkaaercs [IpaButensctBom Poccuiickoit denepanuu.

2.5.0nTuMu3anysi KagpoBOro COCTaBa IPENIOJaraeT OCYIIECTBICHHE POTAIMi COTPYIHUKOB,
KaK BHYTPEHHUX, TO €CTh OCYLIECTBIIEHHE TOJKHOCTHBIX MEPEMEIICHUI COTPYIHUKOB BHYTPH
OpraHu3alfy, TaK ¥ BHEUIHHX, TO €CTh YBOJIbHEHHE COTPYJHHMKOB, HE COOTBETCTBYIOIIMUX IIO



CBOMM Kadyc€CTBaM H HpO(I)CCCI/IOHaJIBHLIM KOMIICTCHIUAM TEM Tpe6OBaHI/I$IM, KOTOPBIC
MPEABABIAIOTCA K COTPYIHUKY Ha KOHKPETHOM pa6oqu MECTEC HNJIN JOJIKHOCTH.

3. OHEHKA INEPCOHAJIA
3.1.0ueHka TpPOQecCHOHANBHOTO YPOBHA M KauyecTBa BBINOJHEHUS (DYHKIIMOHAIBHBIX
00513aHHOCTEH COTPYAHUKOB MPOBOJUTCS B COOTBETCTBUHU C pa3pabOTaHHOW M YTBEP)KIIEHHOMU
MIPOLIEIY PO NIEPUOJAUYECKUX aTTECTALUN.
3.2.Peanuzanus npuHIuna npogeccruoHanu3Ma U JUYHOCTHBIX KOMIETEHLUH OCYIIECTBISETCS
yepe3 IMpoueaypy oroopa. Onenka npodeccHOHANBHBIX KOMIETEHIMH KaHAWIaTa, ero
JUYHOCTHBIX U JIEJIOBBIX KaYECTB OCYIIECTBISETCS 3aBEIYIOIIUM WIH JUI[OM €T0 3aMeIIaloIIUM.
3aK/II04YEeHNE O COOTBETCTBUM 3HAHUM, HABBIKOB, OIBITA, JEJIOBBIX U JIMYHBIX KAYECTB KaHAMIaTa
TpeOOBaHUSM JIOJDKHOCTH, TaKXK€ O COOTBETCTBUM KaHAMJATa KOPHOPATHUBHOM KYJbType
JIOBOJIUTCSI, SIBJISIETCS PELIAIOLINM IIPH ITpUeMe Ha paboTy B OpraHU3aIHIo.
3.3.Ilopsmok opranuzaiuu paboThI MO0 ONTUMH3ANMU KaJapoBoro coctaBa ['BJIOY:
- OrmpenenuTb HEOOXOAMMBIM M JOCTATOUHBIA KOJIMYECTBEHHBIM COCTaB MCXOAS W3
(GYHKIMOHANIBHBIX 3aJad M o0beMa BBHINONHSIEMBbIX paboT. OCHOBOM NPOTHO3MPOBAHUS
norpebHOCTH B mepcoHaine spistoTcst crparerus ['bJIOY, cucrema neneil B 10AroCpodHOMR
MIEPCTIEKTUBE.
- OmpenenuTh KBanM(PHUKAIMOHHBIE TPEOOBaHMA K KOHKPETHBIM JIOJDKHOCTSIM M pabodum
MECTaM.
- OcylecTBUTh MOUCK U MOAOOp NEpCOHajJa Ha BAaKaHTHbBIE JOHKHOCTH B COOTBETCTBUU C
TpeOOBaHUSAMH K YPOBHIO KBaJU(HUKAIMK U MPO(eCcCHOHATbHON KOMIETEHIIUN KaHIUIAaTOB, K
UX JIMYHOCTHBIM, MPO(ECCHOHANTBHO Ba)KHBIM IICUXOJOTMYECKUM M COLIMAIbHBIM KadyeCTBaM.
[Ton6op cOTpyAHUKOB OCYLIECTBIISIETCS KaK U3 BHEIIHUX, TaK U U3 BHYTPEHHUX UCTOYHUKOB.
- OT60p Ha BaKaHTHBIE TOJDKHOCTH MPOM3BOJAUTCS HA OCHOBE COOECEI0BaHUSI.
- Ilpu mnpueme paboTHUKOB coOmonatorcs TpedoBanus TK P®, ycranaBnuBaercs
UCHBITATENIbHBIN CcpoK. OKOHYAaTeNbHOE pEIIeHHWe O MpUeMe B IUTAaT IPOU3BOAUTCA IO
pe3ynbTaTaM MCIbITaTeIbHOTO CPOKA.
- Bce corpynnuku, BHOBH npuHuMaemsbie B ['BJIOY», mpoxomst npoueaypy BBEICHHS B
JOJKHOCTD.
- IlpodeccuonanpHas ajganrtans BHOBb NPHUHUMAEMbIX DPAOOTHHKOB OCYIIECTBISETCS Ha
MeCTax B COOTBETCTBUHU C MHIMBU/IyaJIbHBIMHU IIJIJaHAMH C IPUMEHEHNEM HAaCTaBHUYECTBA.
IIpu orbGope COTPYIHMKOB B KaJpOBBIH pe3epB M MpH HAa3HAUEHUM Ha JOJDKHOCTH
aJIMUHUCTPATUBHBIX  PYKOBOJAWTENEW  BCEX  YpPOBHEM  OLICHMBAIOTCS  CIEAYIOIINE
XapaKTEPUCTUKHU:
- aKTUBHOCTb, CAMOCTOSITEIIbHOCTh, UHUIIUATUBHOCTD, UCTIOJIHUTEIBHOCTB;
- HaJM4Yue MO3UTHUBHOIO OBITA PA0OTHI C JIFOABMU B JyX€ MPUHIUIIOB KOMaH/IHOTO CTHJIIS
paboTsr;
- ynpaBieHYecKass KBaJu(uKaiys (HaBbIKM IUIAHUPOBAHMS, OpraHU3allMd, MOTUBAIUH,
KOHTpPOJISl, KOMMYHUKAIIUW, IPUHATHUS PELLIEHUH);
- IOCTaTOYHOCTh KBaJIM(PUKALMKU B CIIELIMAIbHON 00JIaCTH;
- 3HaHMSI U HAaBBIKU B 00JIACTU SKOHOMUKH, MapKETHHTa, ITpaBa.

3.4.0100p KaHAMAATOB B KaJPOBBIM pe3epB PYKOBOMAIIUX PAOOTHHKOB 0OOpa3oBaTENbHBIX
VUPSKACHUN OCYIIECTBISETCS HAa OCHOBAHWM HOPMAaTUBHBIX AaKTOB OpPraHOB MECTHOTO
CaMOYTIPABJICHUSL.

4. CO3JAHUE U PABBUTHUE CUCTEMbI OBYYEHUSA
N INOBBIINEHUA KBAVIUOUKALIUN
4.1. Belcokuil ypoBeHb HpOQecCHOHANBHBIX KoMmneTeHuuil corpyaHukoB I'BJIOY pomxen



MOJICPKUBATbC U Pa3BUBAThCA B CHUCTEME IIOCTOSHHOTO OOyuYeHUS U IOBBILICHUS
kBanupukanud. OCHOBHOM YIOp B JaHHOM MpOIECCe JeNaeTcsl Ha BHYTPHYUPEKIECHUECKOE
oOydeHne, KOTOpOe MOXKET BBICTYIIaTh B pa3HOOOpa3HBIX popmax: oOydeHHe Ha paboyeM MecCTe,
HAaCTaBHUYECTBO, CEMHUHApbl M TpeHUHIH. CTpeMJ€HHE COTPYJHUKOB K IIOBBILICHHIO
KBaMM(pUKauu OyIeT MOAIEPKUBATHCS U CTUMYIIMPOBATHCS PYKOBOACTBOM KaK MOPabHO, TaK U
MarepuajbHo.

4.2. Jlns ompeneneHuss moTpeOHOCTH B OOYYEHHH COTPYAHUKOB DETYISPHO MPOBOIATCS
MPOLEAYPHI OLIEHKH U aTTECTAIMU [IepCOHaNa, 8 UMEHHO:

- aTTecTalysl MPOBOAUTCS JI1 BCEX IMEAarorn4ecKuX COTPYAHMKOB COIVIACHO MEPUOJUYHOCTH,
ycTaHoBleHHOH B [Tonoxenun 06 aTTecTanuy negarorndeckux paboTHUKOB;

- OLIEHKa pe3yJabTaToB palOoThl MOJpa3leleHU MPOBOIUTCS €XKEMECSYHO, B paMKax ydera U
KOHTPOJISl pe3yJIbTaTUBHOCTY BBIIOJIHEHUS TEKYILUX 3a/1a4;

- OLEHKa pe3ylbTaToB JEITENIbHOCTH  aJMHHHCTPATUBHO-YNPABIECHYECKOTO IepcoHaja
IIPOBOJUTCS 2 pa3a B IOJ.

4.3. Arrtecranus TNeNArorHyecKUX pPaOOTHUKOB MPOBOJUTCS B LEISAX IOATBEPKACHUSL
COOTBETCTBHSI MEJAarorn4eckux pabOTHUKOB 3aHMMAeMbIM UMH JIOJDKHOCTSIM Ha OCHOBE OLIEHKH
uX Mpo(hecCHOHANBHON NEATENFHOCTH W MO JKEJIAaHWIO TeJarorH4ecKux paOOTHHKOB B IENSX
YCTaHOBJICHUS KBATU(PHUKAIIIOHHOMN KaTErOpUu.

4.4. IlpoBeneHue arTecTalMy MEAArorH4ecKuX paOOTHUKOB B LEISIX HOATBEPKACHUS
COOTBETCTBHSI MEJaroruuyeckux paOOTHUKOB 3aHMMAEMbIM HUMH JOJDKHOCTSM OCYIIECTBIISCTCS
OIMH pa3 B TATh JE€T Ha OCHOBE OICHKM UX NpodeCcCHOHANBLHON AeATeIbHOCTU
aTTeCTAllMOHHBIMH KOMHCCUSIMH, camocTtosaTenbHo (opmupyembiMu ['BJIOY. Ilemarormueckue
paOOTHUKK O0s3aHBI TPOXOAMTH ATTECTAIlMI0 Ha COOTBETCTBHE 3aHMMAEMOH TODKHOCTU B
MOPSAJKE, YCTAHOBJIEHHOM 3aKOHOAATEIbCTBOM 00 00pa30BaHUU.

4.5. Tlopsanox TmpoBeneHUS aTTeCTallMM IEeJIaroruyeckuX paOOTHUKOB YCTAHABIUBACTCS
(denepanbHBIM OPraHOM HCIIOJIHUTEIBHON BIIACTH, OCYIIECTBISIOMIUM (YHKIHHU 1O BBIPAOOTKE
roCyIapCTBEHHOW MOJUTHKU U HOPMAaTUBHO-IIPAaBOBOMY PETrYJIMPOBaHUIO B chepe oOpa3oBaHus,
[0 COINIAaCOBAaHUIO C (hefepasbHBIM OPraHOM MCIOJHHUTENBHOM BIIACTH, OCYIIECTBISIOIINM
GyHKIIMM 1O  BBIPaOOTKE TOCYJapCTBEHHOW  TMOMUTUKH W HOPMATUBHO-TIPABOBOMY
perynupoBaHuio B chepe Tpyna.

4.6. OOydeHne TUIAHUPYETCS U TPOBOJUTCS C IENBI0 TOATOTOBKUA COTPYIHHUKOB K PEIICHUIO
CTOSIIMX Tepe] TOIIKOIbHOM opraHu3anuei 3aad U MOBBIIIEHUS MPO(eCcCHOHAIBHOTO YPOBHS
COTPYIHUKOB.

4.7. B TBAOY mnpoBomutcs o0s3areapbHOe OOydeHHe paOOTHHUKOB IO OXpaHe Tpyaa, IIo
MOYKapHO-TEXHUUYECKOMY MUHUMYMY, [10 9HEProOe30NacHOCTH  He PeKe OJHOT0 pasza B TPH roaa

5. CO3JAHUE d®PEKTUBHOM CUCTEMBI
MOTHUBALIMU U CTUMYJIMPOBAHUSA

5.1. 3amaua (GyHKIMOHUPOBAHHS CHCTEMBI MOTUBAIIMU U CTUMYIIMPOBAHUSA IIEPCOHANIA COCTOUT B
o0ecreyeHnu MpsMOM M CTaOMIIBHOM 3aMHTEPECOBAHHOCTH Kaxkaoro corpyanuka ['BJOY B
JNOCTH)KCHUM  IUIAHMPYEMOW  pe3yJIbTaTUBHOCTU ~ JIMYHOW  TPYAOBOM  JEATEIBHOCTH U
KOJUIEKTHBHBIX pE3YJIbTaTOB TpyZa, a II0 BO3MOXXHOCTM M B YIY4YUICHWHM pE3yJbTaroB IIO
CPaBHEHHUIO C IUIAHUPYEMBIMH.

5.2. ba30BbIM KOMIIOHEHTOM CHCTEMbl MOTMBALMU U CTUMYJIMPOBAHMS COTPYJHUKOB KOMIIAHUH
SBJISIETCA MEXaHU3M MaTepHaIbHOTO BO3HATPaXAEHUs, 00ecleunBaloUii B3aUMOCBSI3b OILIAThI
U pe3ynbraToB Tpyaa. OCHOBHONM NMPUHLIMII MaTepraIbHOIO BO3HATPAXKIACHMS - paBHas OIjlara 3a



paBHBIM TpyH, 4YTO O3HAYaeT OJMHAKOBBIM YpOBEHb 3apabOTHBIX IUIaT y COTPYIHHUKOB,
3aHUMAOIUX OJMHAKOBBIE IO CJIOXHOCTH M 3HAUUMOCTH JIOJDKHOCTH (pabodne MecTa)
MTOKa3bIBAIOIINX PABHBIE YPOBHH PE3YIBTaTUBHOCTH JESATEIBHOCTH.

5.3. MarepuajibHOE€ BO3HArpaXIcHue COTPYAHHUKOB COCTOUT W3 IOCTOSIHHOM rapaHTUPOBAaHHOU
4acTu 3apaboTHON miarkl (6a30BOH yacTH) M NMEepeMEeHHON YacTH, KOTopas sBisercs (QyHKUuen
PE3YJIBTaTUBHOCTHU JICSITEIIbHOCTU COTPYAHHMKA, €ro MojpaszesneHus u B 1enoM Bcero I'BJIOY
(cTuMynUpyrOIIeH YacTn).

5.4. Pa3mep 6a30BOI 4acTH 3aBUCUT OT KaTETOPUH JIOJDKHOCTH U KBAJIM(UKAIIMOHHON KaTeropuu,
KOTOpBIM yCTaHaBIMBAETCA 10 pE3YJIbTaraM OLEHKH paboThl COTPYAHHMKA M pe3yJabTaraM
arTeCTaluu.

5.5. IlepemeHHast 4aCTh IEHEKHOTO BO3HATPAXKICHUS BBIILUIAYMBAETCS B BUAE IOIUIAT U IPEMUH.
5.6. Ilopsnok M MeXaHU3MBI OILIaThl TPyJa COTPYAHHUKOB pENIAMEHTUPYIOTCS BHYTPEHHHMH
HOPMAaTUBHBIMH JOKyMeHTaMmU - [lonoxxenuem o0 orutare tpyna I'BIOY.

6. MEPBI COIIMAJIbHOM MOJIEPKKH
6.1.Ilegarornueckum pabotaukam B ['BJIOY mnpemocrtaBnstorcss mpaBa u CBOOOHIBI, MEPHI
COLIMAJILHOW TIOJIEP>KKH, HAIpaBICHHbIE HAa 00ECHEeYeHHe HUX BBICOKOTO MpOo(decCHOHaIbHOTO
YPOBHSI, YCIOBUM a1 3(QQEKTUBHOIO BBINOIHEHUS MPOQECCHOHAIBHBIX 3ajad, MOBBILICHHUE
COLIMAJIbHON 3HAaYMMOCTH, PECTHKA NI€JarOTHYECKOro Tpyaa.
6.2.Ilenarornyeckue pabOTHUKU UMEIOT CIIEAYIOIINE TPYIOBBIE IpaBa U COLUAIbHBIE TAPAHTUH:
- IPaBO Ha COKPAIIEHHYIO MPOIODKUTEIIHOCTD Pab0vYero BpeMeHH;
- MpaBO Ha JIOTMOJHUTEIbHOE MpOodeccuoHaIbHOEe 00pa3oBaHUE MO MPOPHIII0 MEeAArornyecKou
NEeSITEIbHOCTH HE PEXe YeM OJIMH pa3 B TPH roja;
-[IpaBO Ha €XXErOJHbIII OCHOBHOHN YJUIMHEHHBIN OIUIAYMBAEMbIM OTIYCK, MPOAOKUTEIBHOCTD
Kotoporo onpenensiercsa [IpasurensctBom Poccuiickoit deneparmu;
- IPaBO Ha JUIMTEIbHBINA OTITYCK CPOKOM JI0 OJHOTO I'0JIa HE PEXKE YEM Uepe3 KaXKJble IECATH JIET
HEMpEepbIBHON IeJaroruyeckoil paboTbl B MOpPsIKE, YCTAHOBJIEHHOM (elepaabHbIM OpraHoM
WCTIOJIHUTENIFHOW BJIACTH, OCYIICCTBIISIONIMM (YHKIIMM TIO BBIPAOOTKE TOCYIapCTBEHHOMN
MOJIUTUKUA U HOPMAaTUBHO-TIPAaBOBOMY PETYJIMPOBAHHUIO B chepe 00pa3oBaHMs;
- IPaBO Ha JIOCPOYHOE Ha3HAYEHUE TPYAOBOM MEHCHU MO CTApOCTU B MOPAJKE, YCTAHOBICHHOM
3akoHogaTenbcTBoM Poccuiickont denepannu;
-MHbBlE TPYJOBBIE IIpaBa, MEpbl COLMAIBHON MNOIAEPKKH, YCTaHOBJIEHHBIE (ellepaTbHbIMU
3aKOHAMHM M 3aKOHO/IaTeNIbHBIMU aKkTaMu cyObekToB Poccuiickoit deneparum.
- B pa0Gouee Bpems menarorn4eckux pabOTHUKOB B 3aBUCHMOCTH OT 3aHUMAEMOM JOJIKHOCTH
BKJIIOYaeTcsl yueOHasi (IIperoiaBaTeNibCKas), BOCIHUTaTeNbHas paboTa, HHAUBUAYyalbHas padora
c oOyuaromMMucCs, Hay4dHasi, TBOpUECKas M MCCIEoBaTelbCcKas paboTa, a Takke JApyras
nejarornyeckas pabora, MperycMOTPEHHAs TPYIOBBIMH (IOJDKHOCTHBIMH) OOS3aHHOCTSIMH U
(uM) WHAMBUAYANbHBIM IJJAHOM,  METOJUYECKas, IOATOTOBUTEIbHAsA, OpPraHU3allMOHHAs,
JMarHOCTHYECKas, paboTa MO BEACHUI0 MOHHMTOpPMHIra, padoTa, MPeayCMOTpPEHHas IJIaHaMU
BOCIIUTATEIbHBIX, (PU3KYJIbTYPHO-O3JOPOBUTEIIBHBIX, CIOPTUBHBIX, TBOPYECKUX U HHBIX
MEpPOIPUIATUHA, MPOBOAMMBIX C BOCHUTaHHMKaMHU. KOHKpeTHble TpyJIoBbIE (AOKHOCTHBIE)
0053aHHOCTH MEJaroru4eckux paOOTHUKOB ONPEAEISAOTCS TPYIAOBBIMM JOTOBOpaMH U
JOJDKHOCTHBIMU  MHCTPYKIUAMH. CoOOoTHOILIEHHE Yy4ueOHOH (IpernojaBaTeNbCKoi) W JApYroi
Mearoru4eckoil paboThl B Mpejenax paboyedl Hedenu WM y4eOHOTOo Toja OINpeAessieTCs
COOTBETCTBYIOIIMM JIOKQJIbHBIM HOPMAaTHBHBIM aKTOM OpraHMW3aliH, OCYILECTBIISIOLIEH
00pa3oBaTeNbHYIO0 JESTENbHOCTh, C YYE€TOM KOJIMYECTBA YacoB MO Yy4eOHOMY IUIaHy,
CMELUAIBHOCTH M KBATU(PHUKAIIMKA PAOOTHHKA.
- Pexum paGouero BpeMeHM M BPEMEHHU OTAbIXa NEJAarorm4eckux paOOTHUKOB OpraHM3alui,
OCYIIECTBISIOMINX 00pa30BaTENbHYIO ACATEIbHOCTD, ONPEAEISeTCs KOJUIEKTUBHBIM JIOTOBOPOM,



IIpaBWJIaMU BHYTPEHHETO TPYIOBOI'O PACIOPsIIKA, MHBIMHU JIOKAJIbHBIMUM HOPMaTUBHBIMU aKTaMH
OpraHM3alliM, OCYILIECTBIISIIONIEH 00pa30BaTeNbHYIO IE€ATEIbHOCTh, TPYAOBBIM JOTOBOPOM,
rpadukamMu pabOThl M paclUCaHUEM pPErJIAMEHTUPOBAHHOM JESTEIbHOCTH B COOTBETCTBHM C
TpeOOBaHUSIMU TPYJOBOIO 3aKOHOJATENICTBA M C YYETOM OCOOEHHOCTEH, YCTaHOBIIEHHBIX
(benepaabHBIM OPraHOM HMCIIOJHHUTEIBHOM BIACTH, OCYLIECTBISIOMNM (DYHKIIMU 1O BBIpabOTKe
rocy/1apCTBEHHOM MOJUTUKU U HOPMATUBHO-TIPaBOBOMY PETYJIMPOBAHUIO B cpepe oOpa3oBaHMsL.
6.3. PyxoBoacteo I'B/IOY ctporo cobmomaer Tpynosoii Kogekc PD, npyrue rocyapcTBeHHbIE
HOPMAaTHUBHBIE aKTbl, OTHOCAIIUECS K TPYJAOBBIM OTHOLICHUSIM, a Takke KoJIeKTUBHBIN JOTOBOP.
6.4. PykoBonctBo I'BJIOY crpemutrcss obecnednTh COBPEMEHHBIM ypOBEHb OCHAILEHHOCTH M
COCTOSIHUS pabOYUX MECT COTPYIHHUKOB.

6.5. PykoBoncto I'BJIOY cobironaeT 3aKk0OHOAATETBCTBO, Kacarolieecsi JIbrOT U KOMITCHCAIIHA
U1 paOOTHHUKOB, 3aHSTHIX Ha pab0OYMX MECTax C BPEAHBIMHU YCIOBHUIMH TPY/Ia.

6.6. PyxoBoactBo I'BJIOY mnpoBoguT HEOOXOAWMBIE MEPONPUATHA MO0 00ECHEeUCHHIO
COTPYIHUKOB TOCYJapCTBEHHBIMH IIEHCUSIMH, B TOM 4YHCIIE, T[EpPEUYUCISET B3HOCHI H
IIPEA0CTaBIIACT HHUBHUIyaIbHBIE CBEICHUS Ha COTPYIHUKOB B Ilencnonnsiii ®onpg PO.

6.7. PykoBoactBo  I'BJIOY mpoBoautr HeoOXOAUMBbIE MEPONpUATHS MO 00eCHeUYeHUIO
COTPYJHUKOB MEAULIMHCKUM CTPaXOBaHUEM.

7. CO3SJAHUE U NIOAAEP KAHUE OPTAHU3AILIMOHHOT O ITIOPAJKA B I'B1OY
7.1. BaxHEHIINM YCIIOBUEM JOCTHXKEHUS cTpaTernueckux 1eneit ['bJIOY sBrnsercs 6e3yciioBHOE
BBITIOJTHCHHE BCEMH COTPYJHHKAMH CBOHMX JOJDKHOCTHBIX OOS3aHHOCTEH, HEYKOCHHUTEIIbHOE
COOJIIOZICHHE TPY/IOBOM U MPOU3BOACTBEHHOM AUCIUIUIMHBI, TPEOOBATEILHOCTh PYKOBOJIUTENEH K
MOTYMHECHHBIM, 0€3YCJIIOBHOE BBITIOJTHCHHE ITOTYMHCHHBIMU PACTIOPSDKEHUH, YKa3aHUH, padodmx
3aJaHUH.

7.2. OCHOBOW HCHOJHUTEIBLHOCTH SIBISICTCS OPTaHU3AIMOHHBIM MOPSIOK, KOTNIa COTPYIHUKH
3HAIOT M BBINOJHSIOT CBOM JOKHOCTHBIE OOS3aHHOCTH, 3a()UKCUPOBAHHBIE B JOJKHOCTHBIX
WHCTPYKIUSAX, PYKOBOAUTEIN HECYT OTBETCTBEHHOCTH 3a NMPUHSATHIE PEIICHUS B PaMKaxX CBOEH
30HBl OTBETCTBEHHOCTH, OCYILIECTBIISETCS IUIAHUPOBAaHUE, OTYETHOCTh M KOHTPOJIb 3a
WCIIOJJHEHUEM TMPUHATBIX PEUIEHUAd B COOTBETCTBUM C TMPUHATBIMU U YTBEPKIACHHBIMU
MpaBUJIaMU, METOJUKAMH U UHCTPYKLUSAMH.

7.3. IlpaBuna mpou3BOACTBEHHOTO MOBEICHMS periaMeHTHpYyIoTCsa [IpaBumiamMu BHYTpEeHHETO
TPYAOBOIO  paclopsiika, AITHYECKHE HOPMBI  JAesnoBoro  mnoseneHus —  Kogexcom
npoQeCcCUOHATBHON ITUKHU, TOJKHOCTHBIE 00S3aHHOCTH, MTpaBa U OTBETCTBEHHOCTh 3aKPETUICHBI
B JIOJDKHOCTHBIX MHCTPYKUUSX, MOJOKEHUSAX U APYTUX JOKAJIBHBIX AKTaX.

8. POPMUPOBAHUE U YKPEILIEHUE KOPIIOPATUBHOM KYJIBTYPhI
8.1. Koproparunasi kynerypa I'BJIOY 6Gaszupyercs Ha ciiaBHBIX Tpaguimsax. K meHHOCTSM,
JIeKAIIUM B OCHOBE KOPIOPATUBHON KYJIBTYPBI, MO)KHO OTHECTH: CTPEMIICHHE K yCIIeXy, ObICTpOe
poeCCUOHAIBHOE PAa3BUTHE; TBOPUECKYIO aTrMoc(epy, BBICOKYIO TpPYAOBYIO aKTHBHOCTH;
UCTIOJIHUTENBCKYI0 JUCUUIUIMHY; YBaOXEHME K KoJuleraM 1o palore, COOMIOACHHE STHKHU
B3aMMOOTHOIIICHNN; TOPAOCTh 3a CBOK OPraHU3ALMIO0, TPEAAHHOCTb €€ LEJsAM, YBaKEHUE
TpaguLUi; YBa)KEHUE K BETEPAaHAM, IIOJIOKUTEIbHBI HACTPOM IO OTHOLIEHUIO K MOJIOIEKH,
MO//IEp’KKa CEMEMHBIX LIEHHOCTEW COTPYAHUKOB.
8.2. YnpaBieHue AEATEIbHOCTBIO U B3auMojeicTBUE Mexay corpyaHukamu ['BJIOY Ha Bcex
YPOBHSIX OPTaHU3YeTCsl pyKOBOIUTENAIMH Ha 0a3e MPUHIUIIOB KOMaHIHON pabOTHI.
8.3. YkperuieHue KOpHOpaTuBHON KYJIBTYPbI TOJKHO MPOBOAUTHCS Yepe3 0OLre MEepOorpHsTHUs,
HalpaBJICHHbIE Ha BOCIUTaHME Yy COTPYJHMKOB OpraHu3allMd 4YyBCTBa  OOIIHOCTH,
NPUHAIISKHOCTH K KOMIIAHWH, JIOSAJIBHOCTH M HaaexkHOoCcTH B  pabore. CoszmaHue
MOJIOXKUTEJIBHOTO MMMJDKA KaK BHYTPHM OpraHM3allMM, Tak U BO BHE OyleT CHocoOCTBOBATh
BOCIIMTAHUIO U MPONAraHae KOPIOPaTUBHOCTU U MOJIOKUTEIBHON COLMAIbHO-TICUX0IOIMUYECKOM
arMoc(epsl B TPYAOBOM KOJIJIEKTHBE.
8.4. IlpuHIMIBI KOPIOPATUBHOTO TOBEACHUS U TpeOOBaHMA K KOPHOPATUBHOW KyJBTYpe



OTPaA’XCHBI B KO,[[GKCG HpO(I)GCHOHElJIBHOfI OTHUKU.

9. SAK/IIOYUTEJIBHBIE ITOJIOKEHUSA
9.1. Jlns peanu3anuu KaJpoBOM MOJUTHUKU B OPraHU3AIMK pa3padaThIBalOTCS COOTBETCTBYIOLINE
OporpaMMbl ¥ HOPMATHBHBIC JOKYMEHTHI, MO3BOJISIOIIME OCYIIECTBIATH JIOCTHKECHUE
IOCTaBJICHHEIX IIEJIEH.
9.2.KonTpounb 3a peanuzanueil [lonoxeHuss o KaapoBOi MOJIUTUKE OCYIIECTBISCT 3aBEAYIOMINN
I'BOY.
9.3. Jlns ocymiecTBIEeHUS OLEHKH 3(PQPEKTUBHOCTH NPOBOAMMON B OpraHM3allUM KaJpOBOU
MOJINTUKU  OCYIIECTBISIETCS MOHUTOPHHI, BKJIIOYAIONIMN B Cce0sl CHCTEMY IOKasareseH,
oTpaxaromux 3((HEeKTUBHOCTh KaJApOBOH pabOTHl Ha OpraHU3allMM, METOJUKY €€ OLIEHKU U
pa3pabOTKy PEKOMEH 1IN,
9.4. JlaHHBI NOKYMEHT HEOOXOAMMO JOBECTH /O CBEJICHHS PaOOTHUKOB OpTraHM3aLUU IS
00s13aTeTbHOTO MCTIOIB30BaHUS B padoTe.



